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Business Plan

Business Plan

Title
“Tagline”

[Picture]

Executive summary and Investment Proposal
Describe in 1 page what your business is about, how you make money and why people should invest in it.

1. General introduction to the business venture

Room for a more elaborate introduction to your business idea, how you are going to set it up, and what the revenue model is about. 
Vision:

Mission:
Revenue model (business model):
Organizational structure:
2. Product

Describe your product. What is the total cost of ownership compared to other products? Explain what the value is that your product will bring to the intended customers. How does this differentiate you from the competition?
[image: image2.jpg]
3. Management team

Describe your management team, the skill set, the experience and explain why this team is capable of making this venture into a success.

4. Marketing 

Client Groups:
Target Client Groups are: 
First Tier:

Second Tier:

Third Tier:

Geographical Focus:

Pricing:
Cost Price:

Selling Price:

Price diversification and strategy:

Place:

Location of production:

Location of management:

Distribution of the product:

Promotion:
Marketing plan:

Communication plan:

Tools:

Brand values:

5. Business system and organization

Business system:
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1st year

2nd Year

start-up

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

3rd Year

4th Year

ASSETS / INVESTMENTS

Assets brought in

-

              

 

Investments (see Investments sheet)

1.000

0

0

0

0

0

0

0

0

0

Fixed Assets

0

1.000

0

0

0

0

0

0

0

0

0

Cash

19.131

15.524

12.917

10.310

7.703

9.164

8.459

8.002

7.475

55.850

121.617

Current Assets

19.131

15.524

12.917

10.310

7.703

9.164

8.459

8.002

7.475

55.850

121.617

Total Assets

19.131

16.524

12.917

10.310

7.703

9.164

8.459

8.002

7.475

55.850

121.617

LIABILITIES

Current liabilities (leave blank)

1

0

0

0

0

0

0

0

0

0

0

Current Liabilities

1

0

0

0

0

0

0

0

0

0

0

Loans

0

0

0

0

0

0

0

0

0

0

0

Retained Earnings (all revenues)

-869 

-2.607 

-2.607 

-2.607 

-2.607 

1.461

-705 

-1.163 

-984 

48.375

48.375

Shareholders Equity

-869 

-2.607 

-2.607 

-2.607 

-2.607 

1.461

-705 

-1.163 

-984 

48.375

48.375

Net Worth

19.999

19.131

15.524

12.917

10.310

7.703

9.164

9.164

8.459

7.475

73.242

Total liabilities

19.131

16.524

12.917

10.310

7.703

9.164

8.459

8.002

7.475

55.850

121.617


Links with other existing activities:

Partners:

1. Strategic Partnership (strategic partners),

2. Financial partnership (financial partners),

3. Partnership with partners delivering R&D services (R&D partners),

4. Partnership with launching customers (launching customers),

5. Partnership with facilitating and operational organizations (facilitating / operational partners),

6. Partnership with organizations that support implementing the product on the ground (field partners).

Role of partners:

Goals (qualitative):
Short term:

Long term:

Results (quantities):

Inputs (critical success factors):

Outputs (financial and social):

6. Realization Schedule

7. Business Risks

8. Financing

Using the BID Challenge financial format we introduce in the toolkit, show the three important financing metrics here and explain how you are going to finance the venture and how and when your venture is going to make a profit.

Credit Need:
Financials Management Case:
Profit & Loss statement
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Customer insights
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Cash Flow overview

[image: image4.png]PROFIT & LOSS STATEMENT

[1st year [2nd Year

start-up_|1st Quarter 2nd Quarte: 3rd Quarter 4th Quarter| 1st Quarter 2nd Quartel 3rd Quarter 4th Quarter| 3rd Year 4th Year 5th Year
Reverues (see budgetting sheet)| 5050 15150 15150 15150 15150 30300  G7875 47344 69180  4B0421 624547 811911
Total Revenues| 5050 15150  15.150 15150 15150 30300  37.875 47344 59180 460421 624547 811911
Cost of Sales (see budgetting sheet) 625 1675 1675 1675 1675 1675 1675 1675 1675 0625 26813 3485
Cost of Sales| 625 1875 1875 1875 1875 1875 1875 1875 1875 20625 26813 3485
Gross margin (Net revenues)[ 4425 13275  13.215 13215 13275 28425 36000 45469 57305  459.79%  597.734  777.05
Personnel costs| 1,000 3000 3000 3000 3000 3000 6,600 9E0 12600 50400  B5520 65176
Travel costs 600 1.600 1.600 1.600 1.600 1600 2400 2400 2400 9500 9600 9600

Offce costs| - - - - - - - - - - - -
Materials & Operations| 2,180 6.540 6.540 6.540 650 13080 16350 20438 25547 _ 207390 269606 350438

Equipment & maintenance costs - - - - - - - - - - - -
Third Party cost| 1110 3330 3330 3330 3330 6,650 6325 10406 13006 _ 105697  137.077 178460

Other costs - - - - - - - - - - - -
Operating Costs| 4890 14670 14670 14670 14670 24540  33.675 42844 53555 372987 482003 623724
Income from Operations| 465 1.395. 1.395. 1.395. 1.395. 3.885 2325 2625 3750 86809 115731 153331

Interest charges| - - - - - - - - - - - -
Taxes (VAT) 04 1212 1212 1212 1212 2424 3030 3788 4734| 3434| 49984| 493

< add cost term >|
< add cost iter >|

non-tax (deductable) costs 404 1212 1212 1212 1212 2424 3.030 3.788 4730 38430 49964 64.953
Net Income| 89  2607. 2607 2607- 2607 1461 705. 1.163. 984. 48375 65768  88.378





Balance sheet

[image: image5.wmf]Cash Flow

1st year

2nd Year

start-up

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

3rd Year

4th Year

Beginning Cash Position

-

               

 

19.131

         

 

15.524

       

 

12.917

       

 

10.310

       

 

7.703

         

 

9.164

         

 

9.164

         

 

8.459

         

 

7.475

         

 

55.850

       

 

Revenues

5.050

           

 

15.150

         

 

15.150

       

 

15.150

       

 

15.150

       

 

30.300

       

 

37.875

       

 

47.344

       

 

59.180

       

 

480.421

      

 

624.547

      

 

Founders investments (add manually)

20.000

         

 

Loans paid in (add manually)

Cash IN

25.050

         

 

15.150

         

 

15.150

       

 

15.150

       

 

15.150

       

 

30.300

       

 

37.875

       

 

47.344

       

 

59.180

       

 

480.421

      

 

624.547

      

 

Costs

5.919

           

 

17.757

         

 

17.757

       

 

17.757

       

 

17.757

       

 

28.839

       

 

38.580

       

 

48.506

       

 

60.164

       

 

432.046

      

 

558.779

      

 

Investments

-

               

 

1.000

           

 

-

             

 

-

             

 

-

             

 

-

             

 

-

             

 

-

             

 

-

             

 

-

             

 

-

             

 

Loan Repayment (not interest payments)

Cash OUT

5.919

           

 

18.757

         

 

17.757

       

 

17.757

       

 

17.757

       

 

28.839

       

 

38.580

       

 

48.506

       

 

60.164

       

 

432.046

      

 

558.779

      

 

Net Cash Flow

19.131

         

 

3.607-

           

 

2.607-

         

 

2.607-

         

 

2.607-

         

 

1.461

         

 

705-

            

 

1.163-

         

 

984-

            

 

48.375

       

 

65.768

       

 

Ending Cash Position

19.131

         

 

15.524

         

 

12.917

       

 

10.310

       

 

7.703

         

 

9.164

         

 

8.459

         

 

8.002

         

 

7.475

         

 

55.850

       

 

121.617

      

 


Financials Base Case:
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