CleanWater Foundation Livelihood and Water
Executive Summary

About

The CleanWater Foundation (CWF) was established by Iqbal Quadir, entrepreneur and founder of MIT’s Legatum Center for Development and Entrepreneurship, and Allerd Stikker, a renowned water expert and founder of the Netherlands’ Ecological Management Foundation.

It is dedicated to improving the availability of potable water and to creating income-generating opportunities in developing countries. The organization’s first project, the Village Unnoti Station Initiative, seeks to assist local entrepreneurs in establishing businesses that provide clean water in Bangladesh. 

In Bangladesh, up to 40 million people ingest unsafe levels of arsenic in their water. The scale of the arsenic problem, and the simultaneous vacuum of working water treatment options, has generated significant interest from the international organizations, the scientific community, NGOs and donors. Despite significant efforts and funds directed towards finding solutions to this problem, millions of people in Bangladesh (and worldwide) are still exposed daily to dangerous levels of arsenic in their drinking water.

CWF believes that one critical piece to solving this puzzle is engaging local entrepreneurs to take a stake in providing safe water by creating incentives for them to do so.  

Accomplishments and Milestones

· CWF is a registered nonprofit organization in the United States with 501(c)3 tax-exempt charity status. The Foundation has hired one full-time staff in the United States who acts as the lead coordinator and is in the process of hiring a Bangladesh-based project staff who will manage the project on the ground. 
· CWF has worked with UNESCO’s Institute for Water Education to identify five promising technologies that remove arsenic from water and are appropriate for small-scale operations in Bangladesh. As more technologies and approaches develop, CWF will continue to explore and evaluate their viability for our purpose.

· CWF has commissioned a feasibility study to examine the efficacy and cost of the project, and one technology has emerged as most suitable. CWF has developed a relationship with this technology provider. This system will be used during the pilot with the possibility of substituting a new and improved technology if one emerges during subsequent phases.

· CWF will launch its first program in early 2009. It will recruit local entrepreneurs to establish ome Unnoti Station in each of the first ten villages. The entrepreneurs will each provide 160 to 200 families with clean and arsenic-free water everyday and earn an income through this work.
· CWF is collaborating with Bangladesh NGO, Dhaka Ahsania Mission, to implement village-level clean water enterprises. The Ahsania Mission will assist CWF in coordinating and monitoring the launch of the first ten businesses in rural Bangladesh. It will also provide microfinance loans to qualified micro-entrepreneurs.  

· CWF is receiving additional funding and technical support from Safe Water Network, a US-based organization whose mission is to advance the Millennium Development Goal for water by introducing market, product and service innovations to the developing world.
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Iqbal Z. Quadir is the Founder and Executive Director of the Legatum Center for Development and Entrepreneurship at the Massachusetts Institute of Technology, which promotes bottom-up entrepreneurship in developing countries. In the 1990s, as one of the earliest observers of the potential for mobile phones to transform low-income countries, Quadir founded GrameenPhone Ltd, which provides effective telephone access throughout Bangladesh and has become the country’s largest phone company. Quadir has founded several organizations to promote bottom-up economic development: the Anwarul Quadir Foundation to promote innovations in Bangladesh; Innovations, a quarterly journal published by MIT Press, and Emergence BioEnergy, a company dedicated to bring electricity and food preservation technology in the rural areas of developing countries. He has been named a “Global Leader for Tomorrow” by the World Economic Forum, based in Geneva, Switzerland and was awarded the prestigious Science, Education and Economic Development (SEED) award in Bangladesh. Earlier in his career, Quadir taught at the John F. Kennedy School of Government at Harvard University and was the vice president of Atrium Capital Corp in New York. He has also served as a consultant to World Bank projects. Quadir received an MBA and an MA from the Wharton School, University of Pennsylvania, and a BS with honors from Swarthmore College.
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Allerd Stikker, a renowned water expert, is a retired industrialist with an engineering degree from Delft Technical University in Netherlands, and a postgraduate degree in theology from Leeds University. He is Chairman and founder of the Ecological Management Foundation (EMF), a non-profit organization established in 1990 that focuses on the ecological dimensions of business strategy, concentrating on research and networking in the field of sustainability and innovative ecologically responsible technologies. Since 1995, water has been one of EMF’s major themes; particularly concerned with the lack of access to sufficient and clean water in many parts of the world, EMF develops awareness, solutions and projects, both on large scale and small scale, to alleviate water scarcity. Stikker has written on sustainable water management in his book Water: The Blood of the Earth. He is the former President of the Dutch engineering and shipbuilding group RSV and, prior to that, served as the Executive Director of the managing board of multinational manufacturing corporation AkzoNobel. 
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